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Acute Sustainability Programme
Introduction

Over the past month the Acute Sustainability for Southport and Ormskirk has focused on 
finessing the new models of care through a series of check and challenge processes that 
have tested the clinical principles of the model, the emerging patient pathways through the 
model and the modelling assumptions that will address the case for change. The work on the 
Fragile Service review has completed its first phase with initial findings on all current and 
potential fragile services provided by the Trust. A suite of expertise has been commissioned 
that will provide robust analysis and evidence around the delivery of the care models to 
ensure that they address the challenges raised in the case for change.

The Care Models

There have been 5 care models developed for Frailty, Urgent & Emergency Care, 
Paediatrics, Maternity & Neonatal services and Gynaecology & Sexual Health services. A 
series of testing processes have been undertaken to provide check and challenge to the 
clinical models and their emerging patient pathways. The Women & Children’s models have 
taken a ‘dragon’s den’ type approach using the themes from the first round of testing around 
GP impact, patient experience, impact on community services and innovation as their key 
areas of challenge. Frailty has established a virtual design group that have developed 
focused patient pathways that span the system and, alongside Urgent & Emergency Care 
are doing further testing along similar lines to the Women & Children’s approach. Expertise 
has been brought in to provide a framework to robustly assess the impact on equality and 
quality to feed into the development cycle. A wider stakeholder event is planned for 
September which will be the start of a series of engagement activities that will bring in the 
broad variety of stakeholder voices into the development of the models.

Fragile Service Review 

The Trust has undertaken a review of all clinical services to identify what services are 
currently or predicted to be fragile in terms of workforce or contractual arrangements. The 
PMO undertook a desktop review of all these services alongside qualitative interviews with 
operational service leads to understand the clinical, operational and financial fragility of the 
services provided.  Several services have been flagged as having urgent issues, some of 
which are currently in hand such as the strategic partnership discussions for head and neck 
services, stroke services and gastro services with Aintree. The outcomes of the review have 
been shared with West Lancashire CCG and Southport & Formby CCG for further 
discussion and action.

Analytic and engagement support

External expertise has been sought to provide robust, quantitative and qualitative analysis to 
the care model development. Financial and activity model has been commissioned from 
MIAA solutions with oversight on the work provided by the Sefton Place Finance Directors 
Group. Healthcare site planning expertise has commenced reviewing estates capacity in 
alignment with the clinical strategy development by GB Partnerships who also are a strategic 
partner for the Sefton Place Estates Group. Proposals are being reviewed for workforce 
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analysis and communications & engagement support with expectations that they will 
commence early August – this work will be aligned to the wider Sefton Place enabler 
workstreams already established. It is expected that Digital expertise will be drawn from the 
Sefton Place Digital workstream. A small project team is being established to align all this 
supporting work with the wider acute sustainability programme and ensure that robust 
evidence is developed to support the care model developments to provide options for 
addressing the challenges in the case for change.

Conclusion

The Acute Sustainability Programme continues to make progress in developing clinically 
sound models of care that align with clinically developed design principles. Work continues 
to continuously check and challenge these models with a variety of engagement and 
analytical activities whilst efforts to ensure effective equality and quality impact assessments 
are undertaken. A whole organisation review of clinical services has been completed with a 
range of services identified as fragile, where the majority of these services have plans in 
place with partners to address these issues, a wider discussion with both CCGs is being set 
up to ensure a whole system approach is developed. External expertise has been sought 
from existing Sefton Place or wider Cheshire & Merseyside Health & Care Partners 
partnerships to provide quantitative and qualitative evidence to support the care model 
development in providing answers to the challenges flagged in the case for change.
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